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Self-publishing FAQs
What Is Self-publishing?

Self-publishing is a form of publishing whereby the author undertakes the cost of
production of his or her book. The author engages the services of a publishing

consultant, who will oversee the entire publishing process from the editorial stage, design
and layout to printing.

Who Should Consider Self-publishing?

You would consider self-publishing if you are:

- a writer looking forward to publish your book

- a consultant or trainer who wishes to share your knowledge and expertise with your
clients and/or your trainees

- a member of a corporation who wishes to publish a corporate commemorative book or a
publication for your employees

- part of an organisation that is thinking of producing a publication without knowing how
or where to start

Why Self-publishing?

Total Control
You have control over your book in terms of creative presentation, profit, selling price,
publishing and reprinting rights, as well as distribution.

No Restriction of Rights
You retain the rights to publish your book with other publishers, get your book translated,
or even sell your rights to film makers.

No Rejection
Many people have chosen to self-publish their books as a solution to being rejected by
publishing houses that are unwilling to publish their material.

Faster Results
Your book will be out within 90 days. Major publishing houses take at least a year or
more to read manuscripts, respond and print.

High Profits
Earn 100% of the profits from your book sales, not the standard 8-10% royalty rate that
most publishers pay.

Personal Fulfilment
See your work in print and fulfil your dream of becoming a published author.
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Self-Promoting Publicity Tool

As a published author, you gain instant visibility when your book is displayed in
bookstores, reviewed by the media, or distributed among business associates,
staff, students or the general public.

Open Doors to Opportunities
Let the book open up new business opportunities, win new customers and increase your
business profits.

What Kind Of Publishing Package Do We Provide?

Our full package service includes layout, customized book cover design and printing for
500 or 1,000 books. You may ask, why print 500 or 1000 copies? This is because if you
print less than this amount, it is not viable on a cost per book basis and you will not be
able to make a profit from selling the book.

For a fee, you will get the following services:

e Application of ISBN number and making of ISBN bar code

e Customised book cover design. Your book will have a custom designed, four-
colour cover created, with your input, by our professional book designers.

¢ Conceptualize and do the layout of the inside pages of your book

e Films casting for the inside pages and making of colour separation films for the
cover (films will be returned to author after printing)

e Proof reading and checking of blue print from the printer

e Printing of 500 or 1,000 copies using offset printing

This package is suitable for books that have commercial potential. These are also the
kinds of books that are potential bestsellers suitable for both direct sales and bookstores
sales.

How Much Do I Need To Pay For Self-publishing Service?
The price of the publishing package varies according to the book size, number of pages of
your book and whether it is in full color or black and white printing.

If you are publishing a book of the following specifications, you will need a minimum
investment of $6000 onwards.

Book Specifications:
- AS size book
- 160 pages
- black and white texts
- Full color cover
- Perfect binding
- 1000 copies
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Are There Any Hidden Costs?

No. There are not hidden costs once we have confirmed the quotation for producing your
book.

How Do I Get A Quotation?
You are advised to fill in the quotation request form (download from site here), fill in
the required details and send it to us via email to get the exact quotation for your book.

Do You Provide Editing Service For My Manuscript?

Yes, you can use our editors to polish your work. The fee is charged based on the number
of A4 pages of your manuscript formatted as follows:

¢ Font: Times New Roman, 12 Pt, 1.5 line spacing
e Page format: 1 inches on all sides
e Basic editing fee is charged at a rate of $8.50 per A4 page

Who Owns The Copyright On My Book?
The copyright of the book is yours.
Who Sets The Price On My Book?

You decide what the price of your book should be based on the cost of production and
your profit objective.

What Happens To The Books After Printing?

You own all books you produce. You may do whatever you wish with them, at no extra
cost since you already paid for the printing of the books. You can sell them or give them
away.

How Do I Sell My Book To The Bookstores?

You can appoint Rank Books as the distributor or you can appoint any distributor of your
choice to distribute your book after printing. If you choose us as your distributor, the
following are the basic terms.

a) Distributor discount: 55% off the selling price
b) On returnable basis
¢) Sales report and payment to author on a 6 months basis
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We can distribute your book to all major bookstores in Singapore. This includes:

- Borders

- Times The Bookshop branches

- POPULAR Book Co branches

- Kinokuniya Bookstores branches
- MPH Bookstores branches

- Commercial Press Co

Let me give you an example what these terms mean:

If you sell your book for $10.00, when you give it to the distributor, he will buy it off at
55% discount. This means that if the book is sold at the bookstore for $10.00, he pays
you 45% off the price or $4.50 a book. But does the distributor earn all the 55%? Of
course not, part of it is earned by the bookstores put the book up for sale.

So, assuming you sell 1000 copies through your distributor at a retail price of $10.00, you
will earn a total of $4500 ($4.50 x 1000 copies).

Do note that the distributor supplies the books to the bookstores on returnable basis. This
means that if the book is not sold after placing on the shelves for say 4 months, the
bookstore can return to the distributor and then the distributor will have to return the
books to the author eventually if there are not future orders on the book.

When Does The Author Get His Money?

The distributor will prepare a sales statement showing the number of copies invoiced to
the bookstores for the 6 month period and less any returns made from the stores and pay
you for the books sold. For example, if the distributor delivered 100 books to the
bookstores from Jan to June 2007, and there are 30 books returned from the bookstores
for the same period, the distributor will give you a sales statement for (100 — 30 copies)
70 books sold.

But remember, one important point here. Does it mean that on 30" June 2007, 70 books
are really all sold? The answer is no. Why?

The number of copies stated as sold are calculated based on the number of copies
invoiced to the bookstores (delivered to the stores for the period) less returns from the
store. It should be noted that books are sold to the stores on returnable basis and
bookstores are given up to a year to return unsold stocks held by the bookstores. Hence,
this means that although the sales statement showed 70 copies were sold, part of this
quantity will comprised of unsold copies which are still on the shelves at the point where
this statement is prepared and may eventually be returned to the distributor.
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So, this means that if in August, two months after the sales statement is made, and
assuming no more books were sent to the store, and the bookstore returned 10 books, this
means that the distributor had overpaid the author for 10 books. If there are no more
books been ordered and supplied to the bookstore till the end of the distributorship
agreement, the author will have to pay back the distributor for that extra 10 copies
previously paid to the author.

What Is The Validity Of The Distributorship Agreement?
It is valid for one year from the date of signing.

Can I See A Sample Agreement?

Yes, email us for a copy.

How Do I Sell My Printed Books Online?

You can sell your book online via www.rankbooks.com website if you appoint Rank
Books as the distributor. Our website is ecommerce enabled and it can collect credit card
payment. We will process the online order and send the book via post to the buyer.
Postage within Singapore is free! Overseas buyer will have a prefixed postage fee when
they order.

There is no restriction on which online stores, websites or blogs you want to work with
for your online sales even though it is selling at www.rankbooks.com.

Go to www.rankbooks online to understand how the buying process works.
What About Marketing?

As a self-published author, you have unlimited marketing opportunities. You make your
own decisions about marketing, including the price of your book, discounts, special
offers, group discounts, etc. You have to invest time to capture as many marketing
avenues to sell your books. As your profit margin is higher, you should invest in a variety
of marketing efforts (speaking engagements, talks, direct mail, etc.) to push your sales.

How Do I Make Money Or Earn Back My Book Investment?
In the conventional publishing route, there is a cap to the amount of royalties the author
can earn but for self-published authors, the profit is unlimited. Most publishers pay

authors say 10% off the selling price of the book.

Let me illustrate:
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Assume that you pay $6000 to get your book produced for 1,000 copies. Your cost is
$6.00 per book. Your retail price is $20 per book. This means that you need to find a way
to sell 300 copies to your customers directly for $20 each to break even. Focus on direct
sales to breakeven fast and sell part it via a distributor. The more you can sell via direct
sales, the more you make.

Now, if you appoint a book distributor to sell to the bookstores for the rest of the 700
copies, how much do you get? A distributor will need to buy from you at 55% discount,
so you get 45% -- (0.45 x $20 = $9). So, if all 700 copies were sold, how much do you
make for the 700 copies?

It is 700 copies x $9 = $6,300.

Now, compare with an author getting 10% royalties. If all 1000 copies were sold, you
get only 10% x $20 = $2 per book or $2,000 for your royalty cheque.

So its $2000 vs $6,3000 for the first 1000 copies.
Now, here comes the further attraction of self-publishing!

What happens after reprint? When the self-published author reprints, his cost is not $6.00
per book for the next 1000 copies. It is at printing cost now. This means that if he prints
say $3 per book and he sells a book for $20 and his cost is now only $3.00, his direct
sales profit is now $17.00 a book!

Can you see how you can make your profits now?

Hence, my advice to self-published authors is this. Find a way to breakeven and sell off
the 1,000 copies as fast as you can. You make lots of money when you reprint as your
cost per book is now very low.

Self-publishing offers you a continual passive income stream provided your book has
continual demand.

How Should I Get Started If I Want To Self-publish My Book?

1) Choose a topic and write

2) Plan your book/ organize your materials/ content page

3) Get a benchmark — “I want my book to be like xxxxxx”

4) Have some visual. Know what size, no. of pages and how it will look like

5) Have a marketing strategy for your book. Plan the marketing even before you
write it. Get this point clear: “Authors sell books not bookstores”

6) Ask yourself, do I really really believe in my book, am I willing to go around to
tell people and share about what I write? Think about this. If you don’t even
believe in your own book, why would anyone buys it?

7) Get a quotation from us

8) Publish your book
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